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Bepublic of tijz Philippines
Pepartment of Education

REGION X —- NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

Office of the Schools Division Superintendent

28 September 2020
DIVISION MEMORANDUM
No. 203 _s. 2020

U-ENGAGE WEBINAR ON
EDUCATIONAL LEADERSHIP IN TIMES
OF CRISIS: RISING TO THE CHALLENGE

To:  Assistant Schools Division Superintendent
Chief, Schools Governance Operation Division
Chief, Curriculum Instruction Division
PSDS, Education Program Supervisors
Executive Committee Members
All Public Elementary and Secondary School Heads
Teaching and Non-Teaching Personnel
All Others Concerned
This Division

1. The Department of Education El Salvador City Division, together with the
United States Embassy of the Philippines, in collaboration with the United
States Grant Alumni Association of the Philippines (USGAA), the Project U-
Engage will provide avenues for School Principals and School Heads, Division
Executive Committee Members, Teaching and Non-Teaching Personnel where
they could enhance their professional competency in this time of the
pandemic.

2, As part of the strategic goal of the Division of El Salvador is to provide training
based on the needs assessment identified by the Learning and Development
team to quality assure the effectiveness of training initiated, partnered and
collaborated by the agency.

3. This project ensures that DepEd has the needed competent and committed
human resources to achieve its mandate. Hence, the project implementation
is set on (Thursday & Friday) on October 15 and 16, 2020.

4. Further, all teaching and non-teaching personnel are directed to watch the
Project Launching, live! Via DepEd Tayo El Salvador City Facebook. Please see
Enclosure 1 for the list of topics and dates of the webinar.

5. Immediate and wide dissemination of this Menfgrandum is desired.

OLGA C. ALONSABE, PhD, CESE
Assistant Schools Division Superintendent
OIC, Office of the Schools Division Superintendent

To be indicated in the Perpetual Index
under the following subjects: TRAINING PROGRAMS P

SGOD/HRD/MPM
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Pepartment of Education

REGION X - NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

Training Matrix: = U-ENGAGE (Update, Upgrade, Upgrowth)
Educational Leadership in Times of Crisis:

Rising to the Challenge

Project Overview

9:30-10:30 a.m.

AMB. SUNG KIM

U.S Ambassador to
Philippines

Message

the

TIME DAY 1 DAY 2
8:00-8:50 a.m. Huddle Time Huddle Time
USGAA USGAA
DR. ALICE E. ANGHAY, PhD, CESE | Innovative Strategies in
9:00-9:10 a.m. Assistant Schools Division Building Resilient School
Superintendent Leaders, Teachers and
Opening Remarks managers in the COVID-
19 Pandemic
DR. OLGA C. ALONSABE, PhD, | -MERCELITA I
9:10- 9:25 a.m. CESE JANDAYAN LABIAL
Schools Division Superintendent | Metrobank Outstanding
Message Teacher 2010
Question & Answer
MEROGIM P. MUGOT, EPS II
9:25-9:30 a.m. Project Leader U-Engage

Data Privacy Act

ATTY. ALBERT WENCES
C. DABA III

Senior Associate Lawyer,
SGV and Co.

Question & Answer

10:30- 10:50 a.m.

Question & Answer

10:50-11:50 a.m.

Academic Crisis: The Corona virus
and COVID-19

-ATTY. ARNEL BANAS

Deputy Secretary, Senate
Humphrey Fellow President

Management and
Leadership in Emerging
Plan for COVID-19: The

experience of Young
Leaders
-MARIE ALEXIS R.
BALDIA
Health Policy and

Systems Research Fellow

11:50-12:00nn

Question & Answer

Question & Answer

12:00-1:00 p.m.

Lunch Break

Lunch Break
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Bepartment of Education

REGION X - NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

1:00-1:50 p.m. Huddle Time Huddle Time |
1:50-2:50 p.m. School and Executive Leadership Strategies to Improve the
in Addressing Education Efficiency and
Challenges Effectiveness of School
- MARIA VICTORIA B, TRINIDAD Leadership and
Director, Regional Center of | Governance during
Expertise Pandemic
Xavier University-Ateneo  De
Cagayan -Judge JERLIE
REQUERME
First Filipino Delegate in
the Next Generation
Leader Program of
McCain Institute in the
| us
Question & Answer Question & Answer
Leadership Challenges in
Role of School Leadership and Maintaining Staff
2:50-3:50 p.m. Management in ensuring | Engagement and
Continuity of Teaching & Learning | Motivation during COVID-
- ANITO R. LIBRANDO JR. 19
Faculty, Xavier University-Ateneo | - MARIA ANGELES DANO
De Cagayan HINOSOLANGO
Director, Student Affairs
USTP
3:50-4:00 p.m. Question & Answer Question & Answer
NINA LEWIS
Assistant Cultural Affairs
Officer
Closing Message
DR. OLGA C. ALONSABE, PhD, | DR. OLGA C. ALONSABE,
CESE PhD, CESE
Schools Division Superintendent Schools Division
Message Superintendent
Acknowledgement Day 1 Message
[ Acknowledgement Day 2 |
Moderator: VAL AMIEL VESTIL & LYNROSE GENON - Day 1
ATTY. ERNESTO B. NER] & JANA JEAN G. DACOBOR - Day 2
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Bepartment of Education

REGION X - NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

U-ENGAGE WEBINAR ON
EDUCATIONAL LEADERSHIP IN TIMES
OF CRISIS: RISING TO THE CHALLENGE
October 15 & 16, 2020

TASK

PERSON IN-CHARGE

Overall Chairperson

ROLLY B. LABIS, Chief SGOD

Technical Productions (audio, video
presentations and etc.)

Chair: SHERRIE R. DUNGOG, ITO 1
Co-Chair: HAZEL MAE M. MARGATINEZ
ICT Staff

Audio Visual Presentation Collection

Chair: KEVIN B. ASEQUIA, POIII
Co-Chair: HERMINIGILDO B. PANTIN, JR.

QAME

Chair: MARICRIS P. QUISMUNDO, SEPS
Co-Chair: NILO L. LOMONGO, EPS 11

In-kind and Monetary Updates from
Partners

Chair: NILO L. LOMONGO, EPS I
Co-Chair: FRANZ MAYBELLE M. GAID, NII

Learning and Development Overseer

KAREN ROSE A. SERRANIA, SEPS
MEROGIM P. MUGOT, EPS II

Prizes In-Charge

JURICA ETHEL L. ESTRADA, PDO 1

Prepared by:

MEROGIM|P. MUGOT

Education Program Specialist

Event Chaifperson

Noted by:

DR. ROLLY B}LABIS

Chief Edlication Supervisor, SGOD

Approved:

DR. OLGA C. ALONSABE, CESE
Assistant Schools Division Superintendent
OIC, Office of the Schools Division Superintendent
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