Republic of the Philippines
Bepartment of Education

REGION X — NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

20 July 2022

DIVISION MEMORANDUM
No. 3> , s. 2022

LAUNCHING ACTIVITY OF BRIGADA PAGBASA, GEMS 24K BASA NI ELSA
READING PROGRAM, PROJECT CARE FOR NORMIN READERS (CNR), AND
HAMON: BAWAT BATA BUMABASA (3Bs Initiative)

To: Assistant Schools Division Superintendent
Chiefs of CID and SGOD
Public Schools District Supervisor
Education Program Supervisors
All Public Elementary and Secondary School Heads
All Public Elementary and Secondary Teachers
SGOD Personnel
Others concerned
This Division

1. In our support to inclusive education and to ensure that education must continue
for all learners in El Salvador City even in times of pandemic and other adversities, and
in answer to the pressing needs of continued challenge in assisting the struggling
readers’ needs, this Office finds it necessary to strengthen the Division reading
programs, projects and activities anchored on DepEd Memorandum No. 173, s. 2019
known as HAMON: Bawat Bata Bumabasa (3Bs Initiative), and Regional Memorandum
No. 243, s. 2019 re Implementation of Project Care for NorMin Readers (CNR) to increase
the reading proficiency level of every learner. In addition, consistent to Regional
Memorandum No. 414, s. 2022 re Rx ADOBE: Road to Learning Recovery (Phase 1) and
in preparation to Brigada Eskwela Activities particularly Brigada Pagbasa, this Office
shall conduct Launching Activity of Brigada Pagbasa, GEMs 24K Basa ni ELSA
Reading Program, Project CNR, and 3Bs Initiative to address not just the learning
gaps in reading but also all other learning areas. The activity shall be conducted on July
25, 2022 at 1:00p.m. to 4:00p.m. at the City Gym, El Salvador City.

2. The participants to this activity are the school heads, reading teachers, some
learners and parents from Barangay Sinaloc, barangay officials, school GPTA Officers,
Sangguniang Kabataan Officials, Education Committee Chairs, Education Program
Supervisors, LGU Officials and some other Division Personnel.

3. Attached are the copies of the program flow and working committees for
information and guidance.

4. The participants shall strictly observe the health protocols such as physical
distancing and the wearing of face masks at all times.
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a. This Office shall adhere to Equal Opportunity Principle (EOP) in receiving the
General Plan of Activities and Attending to clarification/queries relative to Capacity
Building for Reading Partners on Teaching Reading under GEMs 24K Basa ni ELSA
Reading Program, Project CNR, and 3Bs Initiative. Hence, all decisions and actions shall
be based on guidelines set forth, with no discrimination on the account of age, gender,
identity, sexual orientation, civil status, disability, religion, ethnicity or political
affiliation.

6. Immediate and wide dissemination of this memorandum is desired.

OLGA C. ALONSABE, PhD., CESO V
Schools Division Superintendent 4

To be indicated in the Perpetual Index
Under the following subjects: CURRICULUM / PAPs / READING
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July 25, 2022 @ 1:00p.m. — 4:00p.m.

City Gym, El Salvador City

WORKING COMMITTEES

Over all Chair

Asst. Over all Chair

Chair on Program of Activities

Co-Chair, Program of Activities

Program Design

Program Flow

Invitation

Distribution of Program
And Invitation

Reading Booth in the Gym

Physical Arrangement

Venue

OLGA C. ALONSABE, PhD, CESOV

Schools Division Superintendent

DIONESIO L. LIWAGON, JR., CESE
Asst. Schools Division Superintendent

NINIAN A. ALCASID, PhD
Chief, Curriculum Implementation Division

ROLLY B. LABIS, EdD

Chief, Schools Governance and Operations Division

MARGIE R. VALMORIA
NILO L. LOMONGO
GENEVIEVE E. LUSTERIO

GENEVIEVE E. LUSTERIO
KAREN ROSE A. SERRANIA
MEROGIM P. MUGOT

MARGIE R. VALMORIA
NILO L. LOMONGO

MARICRIS P. QUISMUNDO
NILO L. LOMONGO
All School Heads

GRACE P. PACULBA
GLENN JOHN ISIDERIO
EMELIE YUBUCO

- All School Heads, School Reading Coordinators and

Teachers

ROQUE R. SABASAJE
ROGER E. PAGAYON
JOVEL LABIS

ANABELLE M. MAMACLAY
NILO L. LOMONGO
MARICRIS P. QUISMUNDO



Decoration

Meals and Snacks

Documentation / GEMs TALK

Certificates Preparation
And Attendance

Registration and Health
Protocol

Powerpoint/Video Presentations

Sound System

Commitment Journal

Sound System

Tarpaulin Preparation

Sinaloc Learners

Anecdotal Record

After Care

ASTER M. GALLEGA
BOB PAQUINOL
ALS

LINA C. BEJIGA
EULITA CASTILLO
MIRLE B. ELIAS
MIRAFE CLARABAL

MARIE JADE A. CACAYAN
KAREN ROSE A. SERRANIA

ROMMEL ABANG
JAYPEE ATURO

MARGIE R. VALMORIA
NISHI ABRATIGUIN
MELCHIE MONFORTE

LORNA H. ESTROSAS
MEDICAL TEAM

SHERRIE R. DUNGOG
REYGIE PADING

ROQUE R. SABASAJE
IAN KHAY H. CASTRO
ZIGGER VILLAHERMOSA

VANESSA PRORES TIAD
NISHI ABRATIGUIN
MELCHIE MONFORTE
MARGIE R. VALMORIA

ROQUE R. SABASAJE
IAN KHAY H. CASTRO
ZIGGER VILLAHERMOSA

SHERRIE R. DUNGOG
REYGIE PADING
MARGIE R. VALMORIA

MANUEL A. JANUBAS
ANALYN G. FABRIA
MARGIE R. VALMORIA

NISHI ABRATIGUIN
MELCHIE MONFORTE
MARGIE R. VALMORIA

MANUEL A. JANUBAS
ALL SCI}'OOLS



