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Republic of the Philippines

Bepartment of Education
REGION X — NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY
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Office of the Schools
Division Superintendent
04 August 2023

DIVISION MEMORANDUM
No. &0 .s. 2023

CORRIGENDUM & ADDENDUM ON DIVISION MEMORANDUM 298, s. 2023
OFFICE PERFORMANCE COMMITMENT AND REVIEW
FOR SCHOOL PERSONNEL

To: Asst. Schools Division Superintendent
Chief Education Supervisors, CID/SGOD
Education Program Supervisors
Division Performance Management Team (PMT)
All Public Elementary and Secondary School Heads
All Others Concerned
This Division

1 Regarding the Division Memorandum No. 298, s. 2023 on Office Performance
Commitment and Review for School Personnel scheduled on August 17,
2023, has been moved to August 24-25, 2023, the School Heads are hereby
directed to prepare the necessary documents as an attachment to the
respective performance indicators.

2. The venue for the validation will be announced separately.

3. The Division Performance Management Team (PMT) and OPCR Validator shall
convene on August 07, 2023, around 1:00 in the afternoon at the 274 Floor
Diamond Building for the concerns related to performance management.

4. Listed below is the validating team for the Office Performance Means of
Verification:
KRAs PMT In-Charge ‘Secretariat | Supervising
‘ : In-Charge Head
gummn i 1 Leading | GRACE P. PACULBA
trategically DR
(INSTRUCTIONAL A ACANSI,?I;AN
SUPERVISION-35%) FELANIE -
Doman?. 2: Managing School | KEVIN B. ASEQUIA (Obj. 2.1 & 2.5) | LIM DR ROLLY B.
Operations and Resources LABIS
(SCHOOL LEADERSHIP, | MARICEL B. JANGAO (Obj. 2.2 to
MANAGEMENT AND | 2.3)
OPERATIONS-15%)
MARICRIS P. QUISMUNDO (Obj.
2.4
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Republic of the Philippines
Bepartment of Education
REGION X — NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

Domain J3: Focusing on TDR LORNA H. ESTROSAS {Obj. 3.4 DR  NINIAN |
Teaching and Learning | to 3.3) A. ACASID
(LEARNING ENVIRONMENT-
15%) KEVIN B. ASEQUIA (Obj. 3.4) TBA
Domain 4: Developing Self | KAREN ROSE A. SERRANIA (Obj. DR NINIAN
and Others (HUMAN | 4.1, 4.3 & 4.4) A. ACASID
RESOURCE AND
DEVELOPMENT-15%) FELANIE A. LIM (Obj. 4.2) DR ROLLY B.
LABIS
Domain 5 Building | ANALYN G. FABRIA (Obj. 5.1)
Connections (PARENTS’ ‘
INVOLVEMENT AND | MEROGIM P MUGOT (Oby. 5.2)
COMMUNITY PARTNERSHIP- -
15%) TBA DR ROLLY B.
6. OTHER TASKS KAREN ROSE A. SERRANIA LABIS
(PLUS Factor-5%)

SCHOOL LEVEL | MARIVIC S. TORRES
SUBMISSION UPDATES HELEN S. PALASAN

Elementary Level

Secondary Level

Master Teachers

5. Further, this Office shall adhere to Equal Opportunity Principle (EOP). Hence,
all actions shall be based solely on guidelines set with no discrimination on
account of age, gender, identity, sexual orientation, civil status, disability,
religion, ethnicity, or political affiliation.

6. Immediate and wide dissemination of this memorandum is desired.

OLPH B. TORTOLA
Schools Division Superintendent

Encl:
As stated
Reference:
DM 0298, s, 2023
Te be indicated in the Perpetual Index
under the following subjects:
EMPLOYEES PERFORMANCE MANAGEMENT SYSTEM (PMS) SCHOOLS

SGOD/HRD/MPM

Address: Zone 3, Poblacion, El Salvador City ;
Telephone No: (088) 5550475 Transforming Schools,
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R epublic of the Philippines

Pepartment of Fducation
REGION X - NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

Office of the Schools

Division Superintendent
07 July 2023

DIVISION MEMORANDUM
No. 29 s 2023

OFFICE & INDIVIDUAL PERFORMANCE COMMITMENT AND REVIEW
PHASE 3: PERFORMANCE REVIEW AND EVALUATION FOR SCHOOL

To: Asst. Schools Division Superintendent
Chief Education Supervisors, CID/SGOD
Education Program Supervisors
Division Performance Management Team (PMT)
Education Program Specialist, ALS
All Public Elementary and Secondary School Heads
All Others Concerned
This Division

I. Relative to DepEd Order No. 002, s. 2015 Guidelines on the Establishment
and Implementation of the Results-Based Performance Svstem (RPMS), this
Office disseminates the IPCRF Performance Review and Evaluation guidelines.

& The performance review and evaluation shail be done during phase 3 of the
performance cycle to assess the office and individual employee's performance
level based on the commitments and measures as contained in the signed
OPCRF and IPCRF.

3. Below is the Performance Review Process {with validation of self-rating):

a. Individual assesses performance vis-a-vis commitment made at the start of
the rating period and submits to the rater for vahdation.

b. Rater assesses individual employee performance assessment vis-a-vis
documented accomplishments.

* The performance rating shall be based on records of
accomplishments such that rating for planned and/or
intervening tasks shall always be supported by reports,
documentation, or any outputs as proof of actual performance.

« Jtis (_-xper'fed that the rater keeps documents and evidence on
the kind of outputs of individual employvees which shall be used
as the basis for employee assessment.
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6.

¢. Rater arrives at a rating and discusses this with the concerned emplovee.

d. If the ratee and rater agree on the rating, IPCR shall be endorsed to the
PMT who will review and validate the rating vis-a-vis documented
accomplishments and performance standards.

e. If ratee and rater did not agree on {he rating, both shall refer to the
agreed /approved success indicators and justufy with documented
accomplishments, and the performance monitoring tool for a more
objective assessment. They shall accordingly arrive al a rating based on
proof of evidence and forward it 0 PMT, for validaton.

f PMT validates performance rating and endorses 1o Head of Office for
approval.

g. Head of Office approves/determines final performance rating base on prool
of performance endorsed by the PMT.

h. Head of Office may adopt mechanisms 10 assist the emplovee in ensuring
fairness and transparency in gauging the performance level of individuals.

i. The ﬁnn_! rating shall be forwarded to the concerned Office for the
preparation of the Summary of Individual Performance Ratings.

Moreaver, the link for RPMS Phase 3 ijs accessible at
hitps:/ /bit.lv /RPMSPhase 3.

Schools are expected to submit the following:
» Signed IPCRF
1 Schools unath Master Teacher (submit at least | copy to D.Q)
. ochoeols withow! Masler [eacher (md.;mu al least £ vopies [u .«
» Accomplished submission of MOVS (furnish copy to School Only) |
» School summary of rating ‘

Kindlv find the attached enclosure for the submission process. The deadline
fu'r the performance review and evaluation for tcachers and master |m‘rhrm
will be on July 28, 2023 while for the school heads’ OPCR will be on Augu;t
17, 2023. The expected output/s for Phase Il are included in the attached
step-bv-step procedure for submission.
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Republic of the Philippines
Pepartment of Education

REGION X - NORTHERN MINDANAO
SCHOOLS DIVISION OF EL SALVADOR CITY

T. Listed below is the validating team for the Office Performa
Verification:
"KRAs o T PMT In Charge o I Sccre!;xria\l_
| In-Charge
" Domain 1 leadi ng T GRACFE P PACULBA
Strategically
(INSTRUCTIONAL

HUI’ERV‘H](JN 35%j

| Domain 2. Managing “School
| Operations and Resources
(SCHOOL LEADERSHIP,
| MANAGEMENT AND
| OPERATIONS- 15%}

Domain 3: Focusing “on
‘ Teaching and It‘arnmg
(LEARNING ENVIRONMENT-

159 u]

FELANIE

TKEVIN B. ASEQUIA (Obj. 2.1 & 2.5 LIM

MARICEL B. JANGAO {Ohj. 2.2 10 |
2.3) |

MARICRIS P. QUISMUNDO (Obj.

(23 i DN —
"DR NINIAN

DR LORNA H. ESTROSAS (Obj. 3. l
10 3.3)

KEVIN B. ASEQUIA (Obj. 3.4 TBA

"Domain 4. Developing Self
and Others (HUMAN
RESOURCE AND
DEVELOPMENT-15%)

" Domain 5:  Building
Connections (PARENTS’
INVOLVEMENT AND |

COMMUNITY PARTNERSHIP
L 15%)
| 6. OTHER TASKS
(PLUS Factor-5%o)
I oCHuuL
| SUBMISSION UPDATES
Elementary Level
Secondary Level
~ Master Teachers

LEYEL |

KAREN ROSE A. N[-‘RRI\MA [nh|
41.43& 44

FELANIE A. LIM [Obj. 4.2]

TANALYN G. FABRIA (Obj. 5.1)

MEROGIM P MUGOT (Oby. 5.2

TBA

| KAREN ROSE A. SERRANIA

MAKRIVIUC 5. |URRES
HELEN S. PALASAN

nee Means of

| Su;ie-n'ising
| Head

DR NINIAN
A. ACASID

"DR ROLLY B. |

LABIS

A. ACASID

DR NINIAN
A. ACASID

DR ROLLY B.

LABIS

DR ROLLY B.
LABIS

Address: Zone 3 Poblacion, El Salvador City
Telephone No: (088} 55'\1.-4 'v".l
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R epublic of the Philippines

Bepartment of Edbucation
REGION X — NORTHERN MIN DANAO
SCHOOLS DIVISION OF EL SALVADOR cITY

8. Further. this Office shall adhere to Equal Opportunity Principle (EOP). Hence,
all actions shall be based solely on guidelines set with no discrimination on
the account of age, gender, identity, scxual orientation, civil status, disability,

religion, ethnicity, or political affiliation.

9. immediate and wide dissemination of this memorandum is desired.

LPH B. TORTOLA ,\,w
S5 Division Superintendeént

/1

Encl
As stated
Reference
Division Order 002, s. 2015
To be indicated in the Perpetual index
under the foliowmg subjects
EMPLOYEES PERFORMANCE MANAGEMENT SYSTEM PME SCHOULS

SCOD/HRD/MPM

Address: 2cne 3 Poblacion_ El Salvador City )
Telephone No: (088) 5550475 Transfoerming Schools,
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